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It’s Beginning to Look a Lot Like Christmas! 

On Wednesday, December 9th employees put the 
first ornaments on the trees that were put up in both 

buildings. 
Jim purchased both trees from the Kiwanis Club of 

Fairbanks at their annual Christmas Tree Sale.  
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President’s Corner 
Client Reporting 

 
We are continuously communicating with our clients throughout the proposal, design, and construction phases of 
projects.  It is considered best practice to establish a regular formal process for communicating a project’s status that 
helps both the clients and us stay on the same page.  Some clients even require specific forms to be filled out. 
 
During work with NASA, they required a monthly report that described the work performed from the previous month.  
They also wanted to know how many staff hours were expended each month. 
 
Alyeska Pipeline wanted to know basic dollars spent per month, and a total for each project.  They were trying to track 
burn rate during design. 
 
National Park Service is similar to NASA and wants a monthly report to know of work performed from the previous 
month, outstanding issues on the project, and planned work for the following month. 
 
When Design Alaska was working on the UAF Power Plant, Stanley Consultants wanted to know work done in the 
previous month, work anticipated in the next month, and the percent budget complete of the design effort. 
 
Barring a client specific format, regular communication can be in the form of a monthly email that touches on the “big 
three” of project management: SCOPE, SCHEDULE, BUDGET.  Are there any scope issues that are outstanding? Are 
we on schedule to deliver the next submittal? Is the design fee and construction estimate on target to finish the work? 
 
Client reporting can be a very useful tool for the Project Manager.  Even the act of writing the email may reveal there is 
an issue that needs to be resolved, which can lead to getting it done in a timely manner.  Project invoicing has a similar 
effect.  Looking at a project’s performance at least once a month from a big picture perspective can really help keep it 
rolling in an efficient manner. 
 
Everyone can use this regular reporting technique with your business contacts.  Think about ways that you can 
incorporate this into your normal routine and have an enhanced relationship with your contacts. 
 
Chris Miller, P.E. 
 
President, Design Alaska 
 
PS. If you empty the coffee pot….. refill it......(admin makes the first pot in the morning only) 
 
PSS. If you empty the toilet paper roll on the holder.....refill it 
 
PSSS.  If you open a locked door….. relock it behind you. 
 
PSSSS.  Thanks to everyone for being a great team to work with.  Happy Holidays! 

Ice Sculpture 
The ice has arrived and work has begun on the 2020 ice sculpture in front of the Main Building.  

Stay tuned to find out what this year’s design is! 
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On Wednesday, November 25, 
2020 at 10:54 a.m. Brittany 
welcomed the newest addition 
to her family, Parker Sloan. 
 
Parker weighed 7 lbs. 13 oz. 
and measured 19.5 inches. 
Brittany and her family are 
enjoying time together at home 
with Parker. Design Alaska 
sent a gift to the family.  

Pie Day 
On Wednesday, November 25 employees enjoyed slices of delicious pie as part of the widely 
anticipated Pie Day celebration, which is held every year on the week of Thanksgiving. Larae 
Degerlund, with Larae’s Breads, Pies and Espresso provided 8 different pies for us this year. 
Flavors included cherry, pecan, lemon meringue, apple, pumpkin, blueberry custard, coconut cream, 
and s’mores.  
 
Pictured bottom right and middle: Assorted pies sliced and packaged into individual servings for a 
COVID-friendly distribution.  
 
Pictured bottom left: Bill Guevremont brings out the measuring tape to ensure 6ft distance when 
waiting in line for pie. 
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What is your favorite holiday treat or tradition? 

Emily Winfield Terry’s Chocolate Orange and Nanaimo Bars! 

Blake Burley Eggnog and Christmas cookies! 

Robin Rader 
Besides the wonderful food, cookies, and gifts for Christmas, mine has to be the Thanksgiving 
hockey game.  Unfortunately, at my age it took almost a year for my shoulder to heal. 

Samuel Mitchell 

Easy! Hershey Bar Cookies. So simple, so good. When I was young my grandmother in 
Pennsylvania used to make them around Christmas and send us a box with a couple cookie tins 
of them. They are still one of my favorite holiday cookies and are simply a basic thin cookie crust 
with melted Hershey bars poured over and peanuts sprinkled on top. Stay on my good side over 
the next couple weeks and maybe I will have some extra at my desk… 

Marina Jones 

“Booze Cream”: My 4
th
 grade teacher invited my family to their holiday party once I was in my 

20s and they made this wonderful (boozy) eggnog from scratch that for many years later I asked 
for the recipe but she always kept it secret. Once I moved to Alaska, I got a Christmas card from 
them with the recipe and a note of where the recipe came from (an uncle). Now I try and make it 
every year but call it booze cream because it is very frothy from the heavily whipped egg whites 
and well, no eggnog is without 3 different kinds of alcohol in it (according to a 4

th
 grade teacher 

at least). 

Jack Wilbur Decorating the tree on Christmas Eve. 

Don Hopkins Listening to Christmas music as we decorate the tree/room. 

Eliza Cink 

Every year for Christmas my mom and I (ok, mostly me, my mom hates baking, but it’s tradition!) 
would make these walnut shaped walnut crème filled pastries.  I love them so much and still 
make them most years, even though they take a special pan and a full day of baking, frying, and 
filling.   
 
I also love Christmas Eve Dinner (Wigilia).  We eat a pescatarian meal with baked trout, 
mushroom and sauerkraut filled pierogi, a mushroom fermented rye soup, more fish dishes, and 
a plum barley dish, all with a prune and apricot drink we make as well.  And before the meal we 
each take a piece from the Oplatek (Polish Christmas wafer), and individually wish each person 
at the table a wish for the new year.  After dinner we open some of the presents and sing 
Christmas carols and maybe watch a Christmas movie in our new Christmas pj’s.  It’s the best 
family time and I love it.  My other favorite thing all December is waking up to a lit Christmas tree 
(thank goodness for timers!), and sipping my morning tea while looking at it.   
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What is your favorite holiday treat or tradition? 

Benjamin Mildon 

My favorite holiday treat is my family's scratch made cheese rolls. I do not know where the 
original recipe came from, but they are crumby white bread rolls with a soft surface and cheese 
shredded over the top before putting them back in the oven. Generous basting of butter is 
typically involved as well. My father's spinoff several years ago includes my favorite cheese: 
pepper jack. 

Chris Miller  

Dantasia Baum 
My family plays Christmas bingo every year and it’s something I always look forward to. My 
grandpa always over enunciates every word he calls “s-iiiii-l-en –T n –iiii-ghT” “ch-ooooo-co-
laaaa-T-e.” Its great.  

Wellness 
By: Elizabeth Johnston 

The lack of live 
concerts doesn’t have 
to put an end to 
seasonal delight. We 
kicked off our season 
watching the annual 
Design Alaska Holiday 
Concert as a family. 
 
 
Here are a few more 
you may want to check 
out: 
 
 https://wakelet.com/
wake/
BGjEM4AFAN_ilOdzN
vYx4  

Thanks everyone 
who participated in 
our egg carton/
grocery bag/canned 
food drive. The items 
will be used by the 
Food Bank for their 
Christmas boxes. 
 
 
We will leave the 
donation box in the 
Annex breakroom 
throughout the winter 
in case you have any 
items you want to 
send to the Food 
Bank.   

My moms Christmas Stollen.  A Christmas ‘fruitcake’ but more 
in a yeast bread form.  I am not saying it is awesome, but it is a 
holiday treat that brings back great memories of visiting with 
family over the seasons. 

Volunteer Opportunities 
 

If you are looking for a volunteer opportunity, visit the webpage below for a list of agencies in need of volunteer 
assistance. There are a variety of agencies and tasks with volunteer opportunities in Fairbanks, both during the holiday 
season and year-round.  
 

https://unitedwaytv.com/Volunteer 
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Sun Mon Tue Wed Thu Fri Sat 

1 2 3 
Manager's 
Meeting 

4 5 

6 
Design Alaska 
Holiday 
Concert 

7 8 9 10 11 12 

13 14 
Birthday Cake 

15 16 17 18 19 

20 21 22 23 
Employee 
Holiday 
Celebration 

24 
Christmas 
Eve—Design 
Alaska Closed 

25 
Christmas—
Design Alaska 
Closed 

26 

27 28 29 30 31 

December 2020  ~ Upcoming Events 

Elizabeth Johnston December 13 

Dantasia Baum December 28 

Brian Marmor December 30 

Jennifer Davis 1st Anniversary December 21 

Friday, January 1, 2020—New Year’s Day—Design 
Alaska Closed 

November’s  
birthday 
celebration 
featured a 
sourdough 
chocolate 
cake topped 
with almond 
coconut 
frosting made 
locally by Jo’s 
Oven.   


